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CHAIR'S FOREWORD
Back in 2018 when we formed the British Beauty Council we set
ourselves a series of goals built on our strategic pillars: Reputation,
Education, and Innovation.
The overarching objective being to value the British beauty industry
both in terms of its economic contribution and its social and
cultural impact on the nation's population.
2021 saw the culmination of this work. The British Beauty Council's
vision was to see the industry valued at the highest levels of
Government and with business leaders.
An industry that has the capacity to enrich people's lives has
proven it has the ability to bounce back after the pandemic and
has given new meaning to the term wellness.
Personal care products, hair, beauty and wellness services are
essential to everyday life and the British Beauty Council will
continue to serve this essential sector.
Next year I will be stepping down as Chair after three amazing
years. We have achieved way more than even our early optimism
allowed for and I would like to thank Millie Kendall, our
extraordinary CEO, & her wonderful team for making this dream
come true. I’d also like to thank the Executive Board for their
commitment and conviction and for being a tremendous support
to me as Chair.
When we set up the organisation, we wanted it to be inclusive and
open and the support of our Patrons, Members, Advisory Board,
Pillar Presidents, Committee Members, and our Affiliate Board
means that our success is down to many.
Thank you to all those who have believed in us and supported us I
know you will continue to drive this wonderful organisation
forward.
Jane Boardman
Chair, British Beauty Council
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OUR RELATIONSHIP WITH GOVERNMENT
Since the creation of the British Beauty
Council, the beauty sector has taken huge
strides in coming into the political
consciousness as the driven, entrepreneurial,
world leading and dynamic sector it is. This
can be directly attributed to three years of
work by the British Beauty Council to engage
politicians and business leaders about the
value of British beauty to the national
economy, and its key role in the UK’s creative
and cultural character.
Throughout 2020/21 and the pandemic, we
have worked hard to ensure the retailers and
salons on our high street, and the brands
that supply to them, have businesses to
return to as the pandemic eases. Our
relationship with Government has gone from
strength to strength, culminating in the
Chancellor of the Exchequer, Rt. Hon Rishi
Sunak MP’s opening of British Beauty Week in
September.
The British Beauty Council (BBCo) has proven
itself the champion of the beauty industry
providing financial guidance and support to
hundreds of thousands of workers. This
included winning an extra £500m of
Government-backed support during the
pandemic which was directly attributed to
data and evidence provided by the BBCo
alongside a small group of other key industry
stakeholders.
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OUR RELATIONSHIP WITH GOVERNMENT
In 2021, we have worked with the Cabinet
Office, HM Treasury, and No.10 on COVID
support, championing women in business,
socio-economic inclusion in the Creative
Industries, the SME Climate Hub and
encouraging businesses to become
#onestepgreener; the Department for
International Trade on Brexit and
importing/exporting to a global market, the
Department for Health and Social Care on
the regulation of aesthetics industry, the
ONS to push for an update of the sectors
SIC code classification, the Department for
Education on the development of skills and
training programmes and the future of
apprenticeships; the Ministry of Housing,
Communities & Local Government on high
street regeneration via #OhHelloBeauty
and Department for Business, Energy and
Industrial Strategy on wholesale business
support and growth during and post
pandemic as we ‘build back better’. We
were also the only industry body within the
beauty sector to attend COP26 in Glasgow
and show our commitment to working with
Government to find solutions where we as
an industry have been part of the problem.
Building on these relationships, we will
continue working with the Government on
these issues into 2022 and beyond, making
sustainability a key focus across each
departmental portfolio as part of our UK
commitment to net zero by 2050.
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KEY ACTIVITY THROUGHOUT 2021
COVID REPORT
2021 was a pivotal year in our efforts to influence and
change the perception of the personal care sector as a
whole and use the relationships we had developed with
Government to monetise specific support for our sector as
the effect of the pandemic on the industry became
increasingly apparent.
The British Beauty Council, together with The British
Association of Beauty Therapy & Cosmetology (BABTAC),
The UK Spa Association and National Hair and Beauty
Federation (NHBF) worked tirelessly throughout the early
part of the year to build a portfolio of evidence to highlight
the prosperity of the sector prior to the pandemic, how it
was being significantly impacted by restrictions and
lockdown provisions, the demographic of those affected by
business failure and why investing in the sector would be a
‘good bet’ for HM Treasury.
After months of discussions with HM Treasury and
continued work to build the case, we received a green light
that our sector would be reopened in the earliest raft of
reopening (rather than one of the last as had been the
case in 2020), and that it would qualify for an £18,000
‘restart grant’ announced in the March budget, 12
thousand pounds more than they had received as part of
previous grant distribution groups. This amounted to an
additional £350m than they would have otherwise been
entitled to without our help.
Our data showed that without this grant, a large number
of businesses would have ceased to exist. Instead, our
latest feedback is that businesses are busy and owners are
positive for the future.
Other wins included convincing the Scottish Government
to remove mandatory mask wearing during personal care
treatments, again, directly attributable to the case we
made on the impact on the sector. We also secured a UK
wide extension to business rates relief and the rent
moratorium implemented in each of the 4 nations to
protect commercial tenants from eviction.
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KEY ACTIVITY THROUGHOUT 2021
SIC CODE CLASSIFICATION
The British Beauty Council has been working to update
and amend the current business classification system,
known as Standard Industrial Classification (SIC) codes,
since its inception. These are used to describe what a
business does, used by Government and its agencies to
measure and understand the different sectors
throughout the economy.
Many of the issues the sector has faced can be
attributed to outdated and overly generalised
classification (within ‘other personal services and with
other ‘not elsewhere classified’ sectors) which makes the
sector very difficult to track and measure from an
economic standpoint. During the pandemic it became
even more clear that the current codes were not fit for
purpose and the British Beauty Council, working with
BEIS, set about drafting a new individual code for our
sector.
Whilst the UK is no longer part of the European Union, it
remains aligned with NACE ( Nomenclature of Economic
Activities) in order retain comparable economic
statistical information. A review of NACE and ISIC ( The
International Standard Industrial Classification of All
Economic Activities) took place in 2021. The British
Beauty Council submitted a proposal for consideration
whilst the UK were able to be part of the review’s EU
task force. However, due to our withdrawal from the EU,
we are no longer able to have an active role in the
review, only to submit views on proposals made. We
called upon industry bodies to support our proposal
and make submissions to the review.
Whilst we are yet to find out if our proposal will lead to a
change to the sector’s industrial classification, we are
continuing to work with ONS on this and other
upcoming reviews into other elements of the UK’s
classification system to improve the visibility of the
sector.
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KEY ACTIVITY THROUGHOUT 2021
BAN ON INJECTIONS FOR UNDER 18S
The Botulinum Toxin and Cosmetic Fillers (Children) Act came into force in September prohibiting beauty
professionals from administering injectables to minors under-18. The British Beauty Council supported the
legislation during its passage through Parliament.
Moving forward, the British Beauty Council is working to ensure that safety and professionalism is at the
heart of everything our industry does. The new law is a step in the right direction, but there is more work to
do.
The lack of regulation in the aesthetics industry continues to lead to dangerous and dire repercussions. To
rebuild the sector's reputation in this field, we must better regulate the sector in terms of minimum
standards on training and education, adequate insurance and accountability when things go wrong.
The British Beauty Council will therefore continue to campaign with other leading voices in beauty and
medicine for wider industry regulation in this field.
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THE SUSTAINABLE BEAUTY COALITION

The Courage to Change report revealed a significant need for a Sustainable Beauty
Coalition. The British Beauty Council formed the Sustainable Beauty Coalition in July of
2021.
Consisting of a Steering and Advisory Committee led by Chair, Jayn Sterland of Weleda.
The Coalition exists to create a consistent industry wide framework for British beauty
brands to utilise and promote their environmental credentials.
The Sustainable Beauty Coalition (SBC) is a committee of the British Beauty Council and
worked towards launching a consumer focused Planet Positive Beauty Guide and
inspirational film which launched at COP26.
Leading figures of the SBC were present at COP26 as official observers to global leaders
and policy makers.
The goal being to challenge the UK Government to set a signifiant time frame for the
reduction of carbon emissions and highlight the good work the beauty industry is doing.
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THE PLANET POSITIVE BEAUTY GUIDE
In October 2021 the Sustainable Beauty
Coalition developed a toolkit for the
consumer to shop better and buy more
responsibly. A study of 23,000 Cult Beauty
shoppers by Provenance found almost half
(48%) are looking for more information
and clarity about brands’ values and
commitments to the environment.
Ingredients, recyclability of packaging and
animal welfare were amongst the most
frequently searched topics. Making ethical
beauty choices can be difficult. In fact, 61%
of consumers struggle to tell if hair and
skincare products are ethical from the
packaging. It is clear shoppers want their
beauty routines to ‘go easier on the
planet’, but they don’t know where to start.
Together with independent experts from
across the industry, the British Beauty
Council’s Sustainable Beauty Coalition has
developed the Planet Positive Beauty
Guide to decode the jargon with
straightforward descriptions of the words
most often used by the beauty industry –
helping you understand some of the key
issues and suggesting some things to look
for.
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AN INDUSTRY OF BELONGING
At the British Beauty Council, we believe the beauty industry
can and should be truly inclusive. There is work to do, but
the sector is well positioned to do so given, for example, that
it spans across all socio- economic groups, and you don’t
need expensive qualifications to enter – making it accessible
for many. Our aim is to amplify and celebrate the voices of
all the communities the industry serves to ensure each and
every one of us feels seen, heard, valued and excited to
engage with the beauty industry. We are doing this by
championing more inclusive and holistic education at the
grass roots and up, creating mentorship opportunities,
championing social mobility and celebrating brands that are
leading in this space.
In line with this work, this year we held Beauty Town Hall
Meetings: "Breaking Down Barriers" which served as a
successful introduction to topics around diversity, equality
and inclusion and provided clear aims and objectives for us
to build on. We then commenced selection to a new
Diversity, Equality and Inclusion (DE&I) Committee and have
now appointed a talented group of individuals who are now
mobilised to act.
January 2022 will hold the inaugural DE&I Committee
meeting where the group will form and develop a road map
and action plan for their 2022 activity. Part of this work will
include supporting further certifying bodies to ensure
diversity across all beauty curriculum as was undertaken
with the National Occupational Standards this year.
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NATIONAL OCCUPATION STANDARDS
In June, the British Beauty Council was instrumental in pushing forward greater inclusivity within the
National Occupational Standards (NOS) for Hairdressing, culminating in the cutting and styling of afro
and textured hair becoming a compulsory requirement within the NOS hairdressing qualification for
the first time.
This comes after the British Beauty Council set up a taskforce in 2019 in conjunction with the Hair &
Beauty Industry Authority (Habia) to support the revised National Occupational Standards, which form
the nationally recognised practice standards of the job role and the basis of many competency
qualifications across the UK. We strongly believe that the hair and beauty industry can and should be
truly inclusive, but until now, tens of thousands of hairdressers have no qualifications in cutting and
styling afro and textured hair.
The NOS are the first stage in this long overdue change, the next step is for Awarding Organisations to
review their qualifications and align the curriculum content with the new inclusive NOS.
In 2021 the British Beauty Council also worked as part of a campaign urging the equality watchdog,
the enforcer of non-discrimination laws and equality, to publish guidance on making discrimination
toward people with Afro hair a form of racism. Race-based hair discrimination became illegal in 2010
under the Equalities Act, however it still remains a major issue in the UK. We have joined with MPs and
other interested parties such as Glamour, Dove and the Halo Collective to raise awareness and
education of hair discrimination and provide greater recognition to the issue.
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CAREER INSIGHTS
During National Careers Week in 2021, the British Beauty Council’s Education Pillar launched a
'Career Insights' podcast series hosted by President of Pillar, Education Elizabeth Barnett-Lawton.
The series looked behind the scenes at the career development of some of the industry's most
well known figures.
"A shared experience from someone who has ‘made it’ in their chosen field can make all the
difference to someone starting out or looking for a route to a fulfilling career. This is why the
British Beauty Council’s Education Pillar are providing much needed access into the careers of
inspirational beauty industry leaders, exclusively to our members. Whether you are a student or
perhaps someone who has been working for many years and is thinking of a career change, we
think our Careers Insights podcast series featuring a roster of some of the UK’s best talent in
beauty, hair, product development etc. could be the vital boost to your dreams, motivation, or just
be a bloody interesting listen.” Elizabeth Barnett-Lawton.
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BEAUTY IN SCIENCE
This year the British Beauty Council launched an initiative to emphasise the crucial role that science and
scientists play in driving the beauty industry forward. Acknowledging that there is a lack of awareness about
the innovation, people and passion that underpin the British beauty industry and its products, the Beauty
Science Story will help bloggers, media and influencers improve consumers’ knowledge and understanding of
what lies behind the products they know and love.
To launch the initiative, the BBCo held a Beauty Science Panel during British Science Week, in March. The
event was hosted in collaboration with British Science Association (BSA) and featured guest speakers
including BSA’s Katherine Mathieson, Dr Ged O’Shea of No7 Beauty Co, Dr Barbara Brockway of Society of
Cosmetic Scientists, Dr Neil Carpenter of NMC2 and Ivana Knezevic of DECIEM.
The BBCo explored the fascinating world of beauty science with the aim of opening up exciting new career
opportunities and promoting greater diversity in the sector, through film, talks, fireside chats and webinars,
including:
An insight into the many years of research and academic studies behind the launch of major skincare
products, including 70,000-strong consumer panels and tests on 2,500 different types of wrinkles
The vast breadth of scientific careers and expertise behind every product to understand the 19 million
cells in every inch of skin
First-hand accounts from the scientists behind the products, including formulation scientists,
dermatologists, chemists, physicists, biologists, packaging technicians, data analysts and sustainability
experts to name a few
The engineering behind skincare used to turn the contents of a petri-dish into a mass-market moisturiser
How product claims are robustly tested
The new and exciting technologies and breakthrough ingredients that are transforming the sector (e.g.
ethnobotany, biomicry)
British Beauty Council & No7 Beauty Company created a short film exploring the story behind the making of a
No7 Beauty product by opening the doors of a cosmetic lab to reveal the essential people behind the
formulation.
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MENTAL HEALTH & WELLBEING
In May, the British Beauty Council Chief Operating Officer Helena Grzesk co-authored a report
exploring the effects of personal care services on mental health and wellbeing.
The research highlighted the proven benefits of touch therapy in respect of improving mental
illness - the single largest cause of disability in the UK, and the potential economic benefits of
offering touch therapy as a treatment for mental health – which it estimates could be in excess of
£10 billion per year.
The Report will be used as part of our policy work to further the case for the National Institute for
Health and Care Excellence (NICE) to support touch and massage as therapies for mental health
and address the growing burden the treatment of mental health conditions is having on the NHS.
Following this work, in July, the British Beauty Council was involved in the creation of three new
guides titled ‘Mind Over Mirror’ to promote body positivity for people at different stages of life:
young adulthood, parenting and mature adulthood. Data suggests that body image concerns have
intensified during the pandemic and that more young people are now considering surgery.
The guides were launched in partnership with the Mental Health Foundation and the Joint Council
for Cosmetic Practitioners and also gave advice on how to make informed decisions regarding
cosmetic treatments.
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MEDIA & ADVERTISING
2021 has seen the British Beauty Council’s social and digital

During Mental Health Awareness Week, we worked with our

presence grow, with all platforms seeing an approximate

Charity Affiliate, the Mental Health Foundation on video

growth of +25%, except for LinkedIn and TikTok which both

content, as well as publishing our first Mental Health Report.

saw over +100% growth YOY.

The ‘Oh Hello Beauty’ campaign was launched in May, with the
social media arm reaching over 27.5 million people.

We’ve worked on campaigns and initiatives both alone, and
collaboratively with a number of others. LinkedIn, Facebook

As we entered the third quarter of the year, we launched the

and Instagram are key social media platforms with high levels

Sustainable Beauty Coalition, with its own social media

of growth in following and engagement over the past 12

channels to share dedicated news and updates. An expansion

months.

of the ‘Oh Hello Beauty’ campaign was next to follow with the
launch of ‘Bring Back Beauty’ a series of six inspirational

Our media presence has grown with features in national print

biographical films shot by renowned director Simon Emmett,

newspapers, magazines, and digital circulations, such as The

with Marie Claire. The films have been viewed through organic

Telegraph, ELLE Magazine, the Daily Mail, the Metro, Marie

social media posts over 72,000 times.

Claire, plus many more.
In September we hosted British Beauty Week which

In the first quarter of the year, we worked with Patrons

encouraged high levels of engagement with our audience, as

including L’Oréal Professionnel on the ‘Hair the Love’

well as lots of user-generated content, including short and

campaign which included an Instagram Live with Sally Brooks

long-form video, as well as press coverage. This included a full

and Stewart Roberts, and No7 Beauty Company on the launch

page in The Telegraph’s Stella Magazine, featuring an

of the ‘Beauty in Science’ campaign. For International

exclusive interview between Beauty Director and Advisory

Women’s Day, a number of our Advisory Board Members took

Board Member Sonia Haria and the Rt. Hon. Rishi Sunak MP,

to Instagram to share what gender equality means to them,

who opened the week with a keynote address.

their female role models and more.
The final few months of the year saw an increase in longer-

The second quarter of the year saw the reopening of the

read content on the British Beauty Council News site, as well

personal care sector, with many taking to social media to

as the launch of ‘British Beauty Week On Demand’. The

show their appreciation for their favourite pros. In April,

Sustainable Beauty Coalition launched their first ‘Planet

hosted on the British Beauty Council social media channels,

Positive Beauty Guide’, which has garnered over 45 pieces of

legendary makeup artists Val Garland, Ruby Hammer MBE,

press, including features in British Vogue and GLAMOUR UK.

Mary Greenwell, and Hannah Martin, shared their support for
Scottish MUAs who were unable to work due to COVID

This year has seen the British Beauty Council solidified as

restrictions; this was intrinsic in supporting our policy work

having high-quality, trustworthy and innovative content, which

lobbying the Scottish Government to allow the removal of

has been praised by many within, and external to, the

client face coverings in close contact services throughout

industry.

treatments.
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2021 EVENT SUMMARY - VIRTUAL & IRL
EVENTS
As we began 2021 in a nationwide lockdown, we continued to adapt our events calendar to be virtual and as widely accessible
as possible. Focusing primarily on the wellbeing, motivation, and support of our members, we held a variety of Instagram Live
wellbeing workshops, thought provoking diversity and inclusion Beauty Town Hall meetings, educational webinars and a series
of weekly Clubhouse debates.
In March, we were very excited to host a variety of activity to promote and celebrate International Women’s Day, British
Science Week and National Careers Week. Our CEO, Millie Kendall MBE, was part of a roundtable discussion with the Prime
Minister, Boris Johnson, on behalf of the British beauty industry, that supported and championed women within the sector. We
collaborated with the British Science Association to host ‘Smashing Stereotypes in Science and Beauty’ a virtual discussion to
highlight and promote careers in STEM during British Science Week. This was also a great opportunity to showcase a recent
initiative launched with our Patron, No7 Beauty Company, to raise awareness of the crucial role that science plays in the
beauty sector.
This summer we launched the Sustainable Beauty Coalition, which encourages and strengthens links across the industry,
communities, voices, and professional bodies to accelerate collaboration, knowledge and bolder collective efforts. Since the
launch we have taken part and hosted key events to further our mission and educate the industry. These events have included
Plastic Free Beauty Day, Planet Positive Webinar Live Streamed from COP26 to a global audience, Boots x Grazia Sustainable
Beauty discussion as well as debates held at our tent pole event British Beauty Week.
Throughout the rest of the year, we had some great event highlights with focuses around tech and intelligence, diversity and
inclusion, and careers. Collaborating with organisations including Facebook, WGSN, and JCDecaux UK, at events including
Graduate Fashion Week, Conde Nast College’s Big Beauty Weekend, Spa Fest, Professional Beauty, Salonology Gold Club
Members Summit and British Beauty Week to provide industry leading events and insights to thousands within our much-loved
sector.
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2021 EVENT SUMMARY

British Beauty Week is beauty’s biggest and brightest platform for showcasing the beauty industry’s value, talent,
innovation and creativity; this September it returned to Covent Garden, London, with a week of immersive events
celebrating beauty in all it’s forms.
For 2021, the British Beauty Council partnered with global media company Hearst UK, which includes ELLE, Harpers
Bazaar and Cosmopolitan, No7 Beauty Company and London Beauty Hub, Covent Garden, as official partners of British
Beauty Week.
Held across five days, the event was a true celebration of beauty that was attended by 3000 visitors and generated
unique opportunities for some of the most loved beauty brands, including Here We Flo, No7, Kankan, Clairol, Seekology
and L’Occitane. British Beauty Week provided the opportunity for brands to reach new consumers, and for consumers
to make new connections with brands, experts, and other beauty lovers.
No7 Beauty Company were the headline sponsor for the event, creating an immersive experience across their beauty
brands. This included hand and arm massages from Aromatherapy Associates, makeup demonstrations from the artists
at Sleek Makeup, and facials from Liz Earle. On day one they held a first look preview of British Beauty Week for press
and media. The launch also featured talks and presentations from industry leaders and a special appearance from
Chancellor of the Exchequer, the Rt. Hon. Rishi Sunak MP.
This inspiring showcase defined the trends re-shaping beauty today and delivered a playground of beauty, firmly
focused on the future. This theme was incorporated throughout every aspect of the live event and encouraged
consumers to discover, explore and play whilst allowing key industry figures to take to the Industry Hub stage to think,
discuss, debate and demonstrate the future of beauty.
The Clairol sponsored and British Beauty Council curated Industry Hub, hosted a unique and rich programme of live
panel talks and demonstrations, as well as an array of online activity. From ‘In Conversation with Legendary Makeup
Artists Val Garland and Dominic Skinner’ to ‘Creating a Beautiful Planet’, the Industry Hub hosted 19 events with 1600
people in attendance.

PAGE | 18

ANNUAL REPORT 2021

MEMBER & STAKEHOLDER BENEFITS
In September 2020 we launched a new paid-for membership scheme, which offers exclusive access to
industry leading research and reports, educational webinars, popular events and beauty town hall
meetings, as well as inspiring podcasts, videos, and tutorials all for £45 per year.
Since launching the membership scheme we have developed our offerings and content to educate, inspire
and support our members.
In March, as part of National Careers Week, our Education Pillar launched a ‘Student Zone’ and the ‘Career
Insights’ podcast series, to provide students and young people free access to a range of our paid-for
membership offerings as well as a much-needed look into the careers of inspirational hair and beauty
industry leaders.
Throughout the year, we have partnered with Patrons to provide insights, virtual events, and exclusive
content for our members.
One example of this is through our collaboration with our Patron, Facebook (Meta); who we have
collaborated with to produce insights and masterclasses, which support our members and key stakeholders
in utilising their social media platforms effectively, and to engage with their audiences in a different way.
We’ve also co-hosted a series of virtual events on important topics including diversity and inclusion, and
sustainability to both educate and create a sense of shared responsibility for consumers and beauty
businesses.
The feedback from one of our co-hosted events found that following the event, there was: a 14% uplift in
people stating that they have a strong preference for Facebook when it comes to placing digital advertising;
as well as a 10% uplift in people stating that Facebook is extremely trustworthy to do business with.

ANNUAL REPORT 2021

PAGE | 19

At the start of 2021 we were joined by Chief Operating Officer Helena Grzesk, which allowed us the capacity to make
further hires in support of the industry, most notably a dedicated Chief Policy Officer, Victoria Brownlie. Helena's
expertise and management also allowed us to vigorously increase our patronage from 10 founding patrons to over 50
patrons and benefactors.
The BBCo have added additional Executive Board directors, Awie Newell, Mireille Turner and Simon Comins. This will
allow us to further support the sector, widen our remit and grow the pillar activity to cover more essential challenges
the industry faces here in the UK.
The Executive Board evaluated our first 3 year period and revised the output of the BBCo to ensure they move from the
VALUE phase to one where GROWTH is the key driver for all activity. Our policy relations have secured us much needed
visibility with the existing Government, and we will continue to build on this throughout the next 3 year phase in order
to tap into much required toolkits and advise as we bounce back from COVID and navigate new trading relationships
and requirements post Brexit.
Our international profile is building and there is recognition of the British Beauty Council's work at the highest levels of
Government and with business leaders. We have created action orientated committees across hairdressing, policy, DEI
and sustainability.
We will continue to support businesses with a new trade hub that allows small, medium and large companies to tap
into much required toolkits and advise as we bounce back from Covid.
The losses to our sector have been harsh, but we have been careful to stem the flow and the result of this sees
businesses across the sector bouncing back, not all yet profitable but with many being able to get back to pre-Covid
turnover.
The next phase of growth is critical to the industry's success and we look forward to continuing to support our fast
growing sector and ensuring it is operating at the highest levels, future proofing the industry's ability to do good and to
support the wellbeing of the nation.
Millie Kendall MBE
CEO British Beauty Council

